Project Metrics 2005 and 2006


	Total Projects
	52
	

	On Time
	63.5%
	Percentages

	Had Required Functionality
	63.5%
	

	Having No Known Majors At Release
	59.6%
	

	Within Budget
	53.8%
	

	Showstopper discovered by Customer
	28.8%
	

	Performance Complaints After Release
	42.3%
	

	 
	 
	


	PROJECT SIZE:
Total Project Effort to Release


	

	

	

	

	

	

	

	

	Small = month or less

	Medium = month - 6 months

	Large = 6 months - One year

	Vast = Greater than One year


Git-r-dun methodology = most if not all process/practice is tossed aside.
	Project Handle
	Development Methodology Invoked for Project
	Released On Time
	All Required Functionality Present at Release
	No Known Major Defects Were Shipped or Released (no X means known majors were shipped)
	Within Budget
	Showstopper found by Customer(s) after Release
	Performance Complaints After Release
	Project Size

	E_squared
	git-r-dun
	 
	1
	1
	 
	1
	1
	M

	B_squared
	git-r-dun
	1
	1
	1
	 
	 
	 
	M

	N_squared
	git-r-dun
	 
	1
	1
	 
	 
	1
	M

	C_squared
	git-r-dun
	 
	1
	1
	 
	1
	1
	L

	Main Release
	Waterfall
	 
	1
	 
	 
	 
	1
	 

	Maintenance Rel 1
	Waterfall
	1
	1
	 
	1
	 
	1
	 

	Maintenance Rel 2
	Waterfall/agile
	1
	1
	 
	 
	 
	1
	 

	Maintenance Rel 3
	Waterfall/agile
	1
	1
	 
	 
	 
	1
	 

	Maintenance Rel 4
	Agile/waterfall
	1
	1
	 
	1
	 
	1
	 

	Project M
	 
	1
	1
	1
	1
	 
	 
	 

	Project R
	 
	 
	 
	 
	 
	 
	1
	 

	Project C
	 
	 
	 
	 
	 
	1
	1
	 

	U-Portal
	 
	 
	1
	 
	 
	 
	1
	 

	Fortifice
	 
	 
	1
	1
	 
	 
	1
	L

	Centrix
	 
	1
	1
	 
	1
	 
	1
	 

	SPOT
	waterfall
	 
	 
	 
	 
	 
	1
	V

	CBOP
	waterfall
	1
	 
	 
	1
	1
	1
	V

	Auto Apps
	iterative waterfall
	1
	1
	1
	1
	1
	 
	V

	Loss Control Library
	waterfall
	1
	1
	1
	1
	 
	 
	M

	CETIMS
	git-r-dun
	 
	 
	 
	 
	 
	1
	L

	Rate Engine
	git-r-dun
	 
	1
	 
	1
	 
	1
	S

	ePrice
	git-r-dun
	 
	 
	 
	 
	1
	1
	V

	re-indexing
	git-r-dun
	 
	 
	 
	 
	1
	1
	M

	Corp A
	Waterfall
	1
	1
	1
	1
	 
	 
	L

	Corp B
	Waterfall
	1
	1
	1
	1
	 
	 
	L

	Corp C
	Git-R-Dun
	 
	 
	1
	 
	1
	 
	M

	Corp D.1
	Waterfall
	1
	1
	1
	1
	 
	 
	S

	Corp D.2
	Waterfall
	1
	1
	1
	1
	 
	 
	S

	Corp D.3
	Waterfall
	1
	1
	1
	1
	 
	 
	S

	Corp D.4
	Waterfall
	1
	1
	1
	1
	 
	 
	S

	Rtech A
	Iterative Waterfall
	1
	 
	1
	1
	 
	 
	M

	Rtech B
	Iterative Waterfall
	 
	1
	 
	1
	1
	 
	S

	Rtech C
	Iterative Waterfall
	1
	 
	1
	1
	 
	 
	M

	Rtech D
	Git-R-Dun
	 
	 
	 
	 
	1
	1
	M

	Rtech E
	Iterative Waterfall
	 
	1
	1
	 
	 
	1
	V

	Rtech F.1
	Iterative Waterfall
	1
	 
	1
	1
	1
	 
	M

	Rtech F.2
	Iterative Waterfall
	1
	 
	1
	1
	 
	 
	M

	Rtech F.3
	Iterative Waterfall
	1
	1
	1
	1
	 
	 
	M

	Rtech G.1
	Iterative Waterfall
	1
	 
	 
	1
	 
	 
	M

	Rtech G.2
	Iterative Waterfall
	1
	1
	1
	1
	 
	 
	M

	Rtech H.1
	Iterative Waterfall
	1
	 
	1
	1
	1
	 
	M

	Rtech H.2
	Iterative Waterfall
	1
	 
	 
	 
	1
	 
	M

	Rtech H.3
	Iterative Waterfall
	1
	1
	1
	 
	 
	 
	M

	Rtech I
	Waterfall
	1
	1
	1
	1
	 
	 
	L

	Port A
	Agile
	1
	 
	 
	 
	1
	 
	S

	Port B
	Agile
	1
	1
	1
	1
	 
	 
	S

	Port C
	Agile
	 
	 
	 
	 
	1
	 
	M

	Port D
	Agile
	1
	1
	1
	1
	 
	 
	M

	Port E
	Agile
	1
	1
	1
	1
	 
	 
	S

	Port F
	Agile
	1
	 
	1
	1
	 
	 
	M

	Port G
	Agile
	1
	1
	1
	 
	 
	1
	M

	Port H
	Agile
	 
	1
	1
	 
	 
	 
	M

	Sub-totals
	 
	33
	33
	31
	28
	15
	22
	 


